
Offices of the Chancellor and Provost
Request for technology purchase (including Professional Services)

Existing VRA for Product or Service?Yes No

Standard VRA
(P3/P4) or 

Unit-Led VRA (P1/P2 <A4)
?

ISO sends detailed, HECVAT,  
questionnaire to

vendor

Vendor completes HECVAT Vendor completes HECVAT Light

Department creates response to ISO 
in collaboration with UISL

UISL and Department Head review 
department response and accept risk

VRA report is prepared/reviewed by 
adminstrative, privacy office & CISO

UISL and Department Head review 
department response and accept 

risk

Request Contract Approval or 
Renewal submitted via Online 

PrePurchasing

Request Contract Approval or 
Renewal submitted via Online 

PrePurchasing

Supply Chain Management issues 
new or renewal contract

Supply Chain Management issues 
new or renewal contract

Standard VRA Unit Led VRA
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No VRA in place

Department initiates a VRA 
request

ISO emails Context Questionnaire  
to Department

Department Completes Context
Questionnaire 
(with OCP BTS)

Review data classification

Existing VRA in place

Department initiates a VRA 
request

ISO emails Context Questionnaire  
to Department

Department Completes Context
Questionnaire 
(with OCP BTS)

Review data classification

The process for No VRA 
and an existing VRA is 
now the same. Both 

processes still require a 
VRA be initiated.
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